
Smarter enterprise safety
A guide to preparing your organization 
for body camera deployment

Technology checklist
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Building a safe and
accountable environment
Deploying body cameras is a significant step toward enhanced accountability, improved operational 
safety and more effective incident resolution. This checklist helps your enterprise ensure all necessary 
strategic, technical and operational foundations are in place for a successful and compliant rollout. 

A successful body camera deployment requires foundational planning 
and organizational alignment. This section outlines the critical strategic 
decisions and governance measures necessary to establish a clear 
policy framework and secure buy-in across all key departments.

Part I: Enterprise-wide 
strategy and governance

RECOMMENDED ACTION COMPLETED
OR NOTES

Identify all key stakeholders (IT, Legal, Operations, HR, Labor Reps, 
Loss Prevention, etc).

Secure early buy-in from critical departments, particularly IT and Legal

Establish a clear body camera policy covering data capture, retention  
and access

Ensure the policy fully addresses local, state and federal privacy regulations

Discuss the full Motorola Solutions ecosystem and future capabilities
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RECOMMENDED ACTION COMPLETED
OR NOTES

Launch a proof of concept or pilot program for body cameras

Confirm infrastructure compatibility (e.g., network bandwidth and 
device management systems)

Map current security and safety measures for potential integrations 
and add ons

Identify and plan for any necessary third party add-ons or integrations

This section focuses on the technical execution of your deployment. 
It covers necessary steps like validating your network’s capacity and 
integrating the cameras with existing IT infrastructure and any required 
third-party software, all beginning with a critical proof of concept.

Part II: System integration 
and infrastructure
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RECOMMENDED ACTION COMPLETED
OR NOTES

Provide detailed training to all users on when and how to 
activate and operate the camera

Emphasize that body cameras are a tool for 
employee support and transparency, not internal 
video security

Proactively address staff concerns and 
misconceptions openly and supportively

Define protocols for how recordings will be reviewed, 
flagged, categorized and securely stored

Ensure incidents are tagged correctly for audit trails 
and legal disclosure

Integrate video management protocols with existing 
incident reporting workflows

This section focuses on the human element of deployment. It details the 
essential training necessary for staff to correctly operate the cameras, 
clearly addresses employee concerns regarding privacy and establishes 
robust protocols for handling video evidence post-incident.

Part III: User training and 
operational protocol
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This section addresses how to build and maintain trust both internally 
and externally. It emphasizes the importance of clear, consistent 
messaging to all stakeholders about the camera’s purpose and usage, 
mitigating public concerns and formalizing response processes for 
external inquiries.

Part IV: External 
communication and trust

RECOMMENDED ACTION COMPLETED
OR NOTES

Ensure clear, consistent communication about the 
rollout across all internal teams

Clearly communicate to external parties (where 
applicable) how recordings will be used or reviewed

Establish formal processes for handling external 
inquiries and concerns
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Take your enterprise’s safety
to the next level
By systematically completing the actions in this checklist, your enterprise ensures it 
has established the necessary strategic, technical and operational foundations for 
a successful, accountable and legally compliant Motorola Solutions body camera 
deployment. A proactive, integrated approach across all departments is essential to meet 
the escalating demands for safety, compliance and transparency in your operations.

https://www.motorolasolutions.com/en_us/contact-us.html

